03 April 2012

PIO, GGSIPU, Dwarka Sector 16

Delhi-110075

Ms Sunita Shiva, PIO cum Dy Registrar-Plg and Policy

Ref: My file no.9198. Ref your letter F.5(104)/Misc/IPU/Plg/10/3003/1369 

As you have stated in your letter of 15-02-2012, the context of some of the queries is not clear to you, and this may be the reason that some of your replies are incomplete. The context is being made clear below, so that your replies and actions are complete and decisive.

1. You keep writing that the bus is run as per a schedule that is fixed "as and when" needed. Who decides this "as and when"? If it is the guards, do the guards possess required qualification to assess academic requirement? There is specific and repeated evidence of drivers of autos and rickshaws paying money to contractor/driver of the bus/guards at gate of IPU to run the service in a manner so as to leave many students behind, either by racing the bus off too early, or parking it away from waiting students, or delaying a trip so much that students in frustration and in order not to miss class or exam are forced to hire private transport. Allowing such state of affairs and permitting bribery cannot be the official policy of the university. Instead of asking us or others for evidence of the bribery, as such approach only encourages the offenders to play hide-and-seek with the system, administration is expected to have proactive and positive approach by plugging the loopholes thereby not allowing situations where bribery to guards/driver/contractor may influence scheduling of the bus. Regarding lunchtime for driver, it is irresponsible to hold that lunch cannot be denied to the driver, and hence students can take private transport when driver goes for lunch. Why should students spend on private transport when they have already paid for the bus through taxes paid by their parents? Nobody wants you to deprive lunch to the driver.  What is required from you is more responsible administration, by making arrangements for the period when regular driver breaks for lunch. On 2nd April 2012, for example, driver took the bus away for his lunch and returned only at a few minutes to 3pm. Guards at the gate had no idea when he will return, or whether he will return at all for post-lunch session. This left students wasting time waiting in the sun. Is this the way to treat fee-paying students?    

2. There is specific and repeated evidence of groups of students in enmity with other groups usually over boyfriend/girlfriend issues influencing the guards who may be of the same community (Jat or some other) as one group of students, to delay a particular run of the bus or to park it far away or to cancel it altogether in some pre or post lunch session. It is for you to take administrative measures to prevent such things. It is not open for you to hold that "if we receive a complaint we will definitely act upon it". You are dealing with students whose sole focus is academic work, not to help you in your job of administration of affairs of the university. Students are not the general public and there is special responsibility upon you to create a nurturing environment. It will also not help to ask me to send the evidence to you. Members of the public are already doing a service to you by taking the pains to do this correspondence. The bribery is happening because of gaps in your administration. It is for you to tighten up by plugging the loopholes. 

3. Current situation as of now (the incident being recounted here happened on Friday 30 March 2012 at GGSIPU Dwarka campus gate) is that RTV bus is parked many metres away from gate of metro station and gate of university. When students enter or leave the university gate, especially when they leave, they see the bus parked many metres away, which may go away at any moment, so students run or walk fast towards the bus. This opportunity is being used by some uniformed guards and some policemen of sick mindset at or near the gate, to lech at the students and pass cheap comments like "Watch then run. Enjoy the sight!". Surely such conduct of guards and police cannot be allowed, especially at a government-funded institution. No point in you blaming the guards or police, who are semiliterate anyway, or in trying to chase evidence for one incident at a time. Better be proactive by taking preventive steps as below at Sr no. 5.           

4. The RTV service was started after students met Dean of Students Welfare as you have informed. This is a good gesture on the part of the university. But it should not be seen as a favour to students and no need to sound condescending, as the students have already paid for this and all other services at the University, through the taxes deposited by the parents to the government, from whom the university takes funds.    

5. There are some steps you need to immediately take. These are obvious steps for any institution running a bus at tax-payer's expense. Should you fail to take these obvious steps, your commitment to bribery-free, distortion-free, and harassment-free service will be in question. The steps are:

A. Place boards at prominent locations just opposite gate of Sector 14 Dwarka Metro Station and the University stating: "Free bus service for students of IP university between Sector 14 Dwarka Metro and GGS Indraprasth University campus every 15 minutes from 9am to 6pm Monday to Saturday. Wait at ..........(give direction and distance where bus will be found parked or will arrive within next 15 minutes)."

B. Display board of destination on the bus.

C. State of affairs where bus is run "as and when" needed, cannot continue, unless a Professor signs for every run. If this cannot happen, then adhoc scheduling cannot be left at hands of semi-literate guards and drivers, thereby allowing abuse of taxpayers' money. Instead, a fixed schedule to be maintained, of 15 minutes from 9am to 6pm. 

D.  When driver is to be given lunch break, alternate driver or alternate bus to be arranged daily to keep the service running. This is particularly important as many classes or exams or scheduled to start at the University between 2 and 3pm. 

E. Fuel refilling, repairs, and servicing of the bus must be completed before 8am or done after 7pm or on Sundays.

F. In case of unforeseen circumstance like sudden breakdown or accident of the vehicle, which should not happen more than twice a year as per the contract, notice to be pasted on both boards within 15 minutes of the incident, and alternate vehicle to be arranged within 60 minutes. If such incidents happen more than twice but upto 4 times a year, the contractor to be heavily penalized, and in case of occurence more than 4 times, contract to be terminated summarily.

G. Convey strictly to guards and police to be fully respectful to all students, zero tolerance towards their disrespectful conduct towards any student, any faculty, any guest, and try to have the bus parked nearer the gate.

6. Inform your email id for faster communication. 

7. Be sure to cite my reference file no. 9198 while replying. PIOs are required to cite reference number especially when specifically asked to. 

Yours faithfully,

Applicant: Ritesh Singh

D-311, R P Hall, IIT Kharagpur, Paschim Midnapore, West Bengal-721302
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